	[bookmark: _Hlk124844494]Meeting of the Riverhead Parish Council held at 19.30 hours on Monday 19th December 2022.

	[bookmark: _Hlk109035159]1. PRESENT:
Mrs Collins (Chairman), Mrs Kennett (Vice-Chairman), Mrs King (Vice Chairman), Mr Colnet, Mr Croucher and Mrs Stewart. 
Also present: Mrs Estefani (Clerk), Cllr Bayley SDC
Apologies accepted: Mr Smith
Not present: Cllr Brown SDC and Cllr Chard KCC

	2. DECLARATIONS OF INTEREST
Cllr Kennet interest in receipt from Coblands Garden Centre for plants and compost for planters in the village. Total £81.68 (Clerk’s card declined).
Mara Estefani interest in receipt from Waitrose for mince pies and mulled wine for Christmas lights event. Total £80.00 (Clerk’s card declined).

	3. MINUTES:
The minutes of the meeting held on Monday 21st November 2022 and of the extraordinary meeting held on Wednesday 30th November 2022 had previously been circulated and were approved and signed. 

	4. Reports from District/County Councillors
None reported

	5. MATTERS FOR REPORT
a. Action points outstanding since previous meeting
· No outstanding issues were raised.
b. Highways
· Highways confirmed that street signs for Hamlin Road, Churchfield and Witches Lane will be ordered in January 2023.
· Amherst Place sign to be reviewed in the year and added to April’s project if needed.
· Nothing else to report on highways.
Street lights
· Nothing to report on street lights.
Footpaths and pavements
· Nothing to report.
Street furniture
· Nothing to report on street furniture.
Traffic and local parking
· Speedwatch – no volunteers have come forward to run this. Cllr Bailey suggested she helps promote this campaign with residents that contact her about speed limit issues.
· Further to last month’s complaint from a resident in Churchfields about Invicta employees. Invicta’s manager went to see Mara in the office to ask for help regarding an abusive resident who has been harassing his employees and damaging their cars. Cllr Kennett has kindly offered her drive to Invicta employees to park up to 4 cars.
Local business and services:
· E-watch reports:
· On the 15th Nov someone broke into a vehicle parked in Hamlin Road.
c. Village Hall
· Safety Checks – Safety Log Book – Cllr Colnet confirmed all ok.
· The caretaker has been very ill since the week commencing 12th Dec and she was hospitalised with pneumonia on Friday 16th December. Village Hall will look to find someone as a back-up for situations like this as the hall has been unattended since Michele’s illness. Luckily, due to the holiday season we are light on bookings. SS will find a cleaner to cover while Michele is off sick. Mara will order a key safe to hold a hall key for hirers to access the hall. CC will install and have it set up before the next party booked for the 28th December.
· Little Mill has been told to hold the new blinds order until next year’s budget is set. They will confirm the date to replace the broken window in the new year.
· The online booking system is now live on RPC’s website. We have received our first booking and online payment. Booking fee was £61.75 (plus £100 deposit) and the commission charged from Stripe was £2.46 (we received a total of £159.29 for the booking). Village Hall has decided to increase the hall fees to compensate the loss of income in commissions from the online booking system. The hall fee will be set to £20 per hour for weekends, £17.00 an hour for weekdays which represents a £1 per hour increase. This will cover the booking fee in most cases.
· EON Power has sent a quote for the renewal contract for the next 12 months. A copy of the offer was shown to everyone. It was agreed to go ahead and sign the renewal.
· A new provider needs to be found for the Summer so that the solar panel electricity can be sold back.
d. Parkland
· Last working party involved 6 volunteers and they focused on clearing the paths.
· No update about the new storage container.
· A. Tilbury has done the urgent work on T12 section of the Parkland. Invoice for £600 has been paid.
· No other issues to report or questions on Parkland.
e. Allotments & Open Spaces
· Only two allotment plots still pending payment. One allotment is in Macartney and one is in Broadmead. Both have been chased by email and phone but no replies.
· There has been no news from DMB Law. Mara to chase and set up meeting for CC to meet them on the 13th or 27th January between 11am and 3pm.
· IC confirmed that the taps at both sites have been turned off.
· No further issues or questions on Open Spaces.

f. Communications
· No breaches of GDPR reported.
· The entertainment for the Coronation Party was discussed. The minutes from last month recorded that the general feeling was that £1,000 was too much to spend on one aspect of the party. Various options were explored, everyone has been asked to consider and suggest if we can or need to enhance anything we provided last time at the Jubilee Party. The outline budget from the last party will be looked at to help us budget the £2,000 we have set aside for the event. JK / SS to review costs and put together a detailed list of what will be provided with pricing to be presented at the next council meeting in January.
· Nothing to report or questions on Comms.


	7. FINANCE COMMITTEE
a) Invoices for payment were reviewed and approved.
· List of payments over £500: 
· SDC for emptying litter bins: Total £555.36.
· R Callow for Christmas lights set up, and sensor in VH toilet: Total £726.00.
· A list of payments had previously been distributed.
b) Total Income received £1,805.29 since last meeting.
The list of receipts had previously been distributed.
c) Draft Budgets 2022/23 prepared by all Committees and Sub-Committees should be ready to be presented now. Finance Committee meeting on the 5th January will review and approve.
d) No further issues to report or questions on Finance.

	8. PLANNING COMMITTEE
· Planning applications reviewed in the month were:
· 22/03079/CONVAR – 16 Bullfinch Lane, Riverhead TN13 2DY
· 22/03222/HOUSE – 5 Lyndhurst Drive, Riverhead TN13 2HD

	9. CORRESPONDENCE
· A list of general correspondence has been distributed in the meeting room and councillors are reminded to ask the Clerk if they are interested in seeing any item:
· Clerks and Councils Direct – Nov 2022
· SLCC: The Clerk – Nov 2022
· Countryside Voices – Winter 2022
· Ruxley Manor – Winter 2022
· SDC: InShape – Winter 2022

	10. CLERK’S OFFICE
· To consider adding an extra 1-2hours of clerk’s time into next year’s budget for Mara to do her training with SLCC from January to May 2023. Approved by raise of hands.
· No updates regarding the candidates for the Councillor vacancies.
· Irene attended the Riverhead Infant School Year 2 ‘Carols by Candlelight” and reported it was delightful.
· On Wednesday Irene will be reading a lesson at St Mary’s 9 Lessons and Carol Service.


The meeting closed at 20.50pm
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